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PRODUCT LEADERSHIP SKILLS 

  
PURPOSE Leadership skills 

 
The overall objective of this support is to help businesses 
deliver strategic growth by:  

• Enhancing leadership and management skills,  
• Developing strategic thinking for local and international 

growth,  
• Connecting leaders with a coach, mentor and/or peer-

to-peer learning.  
 
By receiving this support, leaders will:  

• Have a practical and realistic strategy for growth,  
• Build strong teams that can deliver growth,  
• Invest in its people.  

 
We have some or all these specific skills and experience: 

• Delivering leadership development initiatives with 
immediate business impact. 

• Connecting leaders with a coach, mentor and/or peer-
to-peer learning.  

  
PARTS / 
PIECES 

 
Middle to Senior Management responsible for strategy 
delivery, operations and team management  
 
WORKSHOP NO1 (INDICATIVE CONTENT) 
 
OBJECTIVES: 
Personal leadership development as a strategic manager Be 
able to identify skills to achieve strategic ambitions  

• Analyse the strategic direction of the organisation 
• Evaluate the strategic skills required of the leader to 

achieve the strategic ambitions 
• Assess the relationship between existing, required and 

future skills to achieve the strategic ambitions 

Be able to manage personal leadership development to 
support achievement of strategic ambitions  

• Discuss the opportunities to support leadership 
development 

• Construct a personal development plan to direct 
leadership development 
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• Devise an implementation process for the development 
plan to support achievement of strategic ambitions 

Be able to evaluate the effectiveness of the leadership 
development plan  

• Assess the achievement of outcomes of the plan 
against original objectives 

• Evaluate the impact of the achievement of objectives 
on strategic ambitions 

• Review the leadership development plan 

Be able to advocate a staff welfare environment that supports 
organisational values  

• Evaluate the impact of corporate commitment to staff 
welfare on organisational objectives 

• Discuss how a staff welfare environment can affect 
achievement of organisational objectives 

• Consider the influence of a corporate commitment to 
staff welfare on the development of organisational 
values 

 
WORKSHOP NO2  (INDICATIVE CONTENT) 
 
OBJECTIVES: 
Understand an organisation’s ethical and value-based 
approach to leadership  

• Analyse the impact of the organisation’s culture and 
values on strategic leadership 

• Understand an organisation’s ethical and value-based 
approach to leadership 

• Discuss how organisational specific, legal, regulatory 
and ethical requirements impact on strategic leadership 
demands 

• Evaluate current and emerging social concerns and 
expectations impacting on strategic leadership in the 
organisation 

Understand strategic leadership styles  

• Evaluate the relationship between strategic 
management and leadership 

• Evaluate leadership styles and their impact on strategic 
decisions 

• Discuss why leadership styles need to be adapted in 
different situations 
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• Evaluate the impact of leadership styles on the 
organisation 

Understand leadership strategies and their impact on 
organisational direction  

• Evaluate two differing leadership strategies 
• Determine situational variables which could cause a 

change in leadership strategy 
• Analyse a leadership strategy to support organisational 

direction 

WORKSHOP NO3 (INDICATIVE CONTENT) 
 
OBJECTIVES: 
Understand the relationship between strategic management 
and leadership  

• Analyse the concept of managers as effective leaders 
• Analyse the concept of leaders as effective managers 
• Analyse the balance needed between the demands of 

strategic management and strategic leadership 

Understand leadership principles that support organisational 
values  

• Evaluate the role of the strategic leader in the creation 
of the organisation’s vision, mission and values 

• Discuss the leader’s role in communicating the 
organisation’s vision, mission and values to others 

• Analyse how personal energy, self-belief and 
commitment impact leadership styles and their 
application in the strategic environment 

• Discuss how ethical leadership engenders 
empowerment and trust, identify its impact on 
organisational practice 

Understand leadership strategies and the impact on 
organisational direction  

• Evaluate transformational leadership and its impact on 
organisational strategy 

• Evaluate transactional leadership and its impact on 
organisational strategy 

• Evaluate situational leadership and its impact on 
organisational strategy 

 
See also Chartered Management Syllabus from which we can 
develop a Jersey Business Programme for local businesses 
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https://www.managers.org.uk/wp-
content/uploads/2020/03/L5-Management-Leadership-
Syllabus-1.pdf  
 
This training can be supplemented with a Guide Book, plus 
tools and templates for use in the workplace. I can discuss, 
design and deliver customised or more advanced training 
where needed  
 
  

PROMOTION Why do this: Time, Identity, Money, Effort, Reputation...  
 
• A time efficient way to train, learn, apply and improve. 
• Helps delegates improve their skills, expertise and value. 
• Saves money and time compared to the full CMI 

programme.  
• Simple proven steps that focus effort on practical tools 

based on organisational needs. 
• Improves the quality, performance and reputation of the 

organisation.   
PERFORMANCE Key Measures  

 
• PEOPLE: We can measure or assess people’s before and 

after confidence and competence  
• PROCESS: We can gather feedback on the sessions format, 

content, style, outputs and outcomes. 
• PRODUCT: We can use an audit style self-assessment 

checklist to compare before and after improvements.  
  

PAST TRACK 
RECORD 

On the topic of Management and Leadership training it is 
useful and relevant to mention that I did my NVQ4 and NVQ5, 
Certificate and Diploma in Management with the CMI before 
doing my MBA, and Practitioner Exams in Projects, Coaching 
and Change. When it comes to delivering training I have 
followed the path and walked the walk. 
 
As a Consultant I have generally worked for very senior 
people in organisations, including for example the Chief 
Minister during the Incorporation of the Harbours and Airport 
and the CEOs of Ports, Post Office, TSG, Calligo and many 
others. My own leadership journey has included rising through 
management layers to work with the top of businesses and 
being Athletes Representative for the Glasgow Commonwealth 
Games, as well as participant in Jersey Policy Forum, a 
member of the Public Accounts Committee and part Chair of 
the Pharmaceutical Benefits Advisory Committee.  
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I also have the underpinning knowledge of leadership as an 
MBA Management Consultant & Change Practitioner and ICF 
Trained Coach, IoD Business Mentor. 
 
This is what clients say….  
 
I was introduced to Tim by another client, and I was a bit 
sceptical. I didn’t really know how the process worked. But 
after a brief introduction from Tim I was put at ease. It’s a 
strange process, Tim doesn’t give you any of the answers 
what he does is draw them from what you already know. Tim 
helped me to organise my thoughts. He provided a bit of 
clarity in terms of priorities and what needed to be done. And 
at some interesting facts about different types of 
communication and different ways that people learn. My first 
session flew by and I can’t wait for my second.  

I found Tim’s approach to coaching extremely helpful in 
exporting ideas and thinking of solutions. Tim really helped 
me to identify the cause of a particular stumbling block I had, 
thus enabling me to address it and move forward. [Anon. 
Manager, Jersey Charity]  

Tim’s approach will always help you explore and reveal more 
options and solutions. Tim knows how to motivate and guide 
you to find and achieve your goals. His ideas and way of 
thinking are built to help you eliminate any challenges you 
might face. Happy to have worked with him and would 
warmly recommend to anyone. [Cosmin Saltan 
cosmin@seeforward.co.uk]  

It’s great working with Tim, it took me a few sessions to 
understand that there was almost nothing he couldn’t help on. 
He’s encyclopaedic on concepts that aid all areas of working 
life. His ability to be a head of the conversation creates a clear 
and effective pathway for any idea or challenge that is 
presented to him. He helped me with understanding the 
potential of myself, improved how i communicate and manage 
information, whilst maintaining a deep integrity for detail and 
complexity. Like with all excellent educational experiences my 
first thought is, how I wish more people can access it. He’s 
helped specifically in two areas, to present a systems 
approach methodology to a governmental group, and to 
rationalise my ideas for a small food business that I am a 
director of. [IH 2020]  

Tim’s style, manner and pragmatic approach has been very 
valuable. His contribution will have a positive and lasting 
effect on the way we work as a team. [AH 2020]  
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Tim Rogers independent and external view provided an 
excellent sounding-board and some practical challenges to the 
delivery of the IT Strategy and the development of the 
Service Delivery Plan and related Key Performance Indicators. 
What was particularly helpful was the use of a coaching and 
collaborative style that kept us in the driving seat, but allowed 
us to call on Tim’s experience at strategic intervals. We 
believe this allowed is to achieve on 6 weeks what might 
otherwise have taken 6 months. [MO 2020]  

 
I have worked facilitated the  set-up of Leadership and 
Change Teams for organisations going through 
transformational change. I would be really happy to work with 
Jersey Business Clients to discuss, define, document and 
deliver their requirements.  I would be able to draw upon 
some of the CMI Syllabus and Materials for ‘training’ and 
utilise my coaching skills  for ‘support’ and consulting skills for 
‘guidance’. 
 
See also  
Adapt_ProductSheet_CorporateCoaching 
Adapt_ProductSheet_PersonalCoaching 
  

PERSON  
Tim HJ Rogers  
 
A highly qualified and experienced individual who lead the 
transformation ‘privatisation’ of the Post Office and Ports of 
Jersey. Supported 4 businesses whose CEO subsequently won 
IoD Director of the Year. A government advisor, former Public 
Accounts Committee, and former Chair of the Pharmaceutical 
Benefits Advisory Committee. Participant in Jersey Policy 
Forum and lead consultant for Adapt Consulting.  
 
Credentials include.  
• MBA Qualified Management Consultant  
• PRINCE2 Project Manager  
• APMG Qualified Change Practitioner  
• Tutor / Lecturer for the Chartered Management Institute 
• ICF Trained Coach, IoD Business Mentor, NLP Practitioner  
• Retained Data Protection Officer & Data Protection Support  
  

PRICING EACH WORKSHOP 
 
24 hours course development + 8 hours course delivery = 32 
hours x £100  
£3200 per workshop or £400 per delegate  
(6 to 12 delegates per course)   

Ref 210625 


